The Evolving Population
Health Management
Competitive Environment

Written by Alex Green

The affordable care act, value-
based healthcare and the emer-
gence of accountable care organi-
sations (ACOs) have brought popu-
lation health management (PHM)
to the forefront of the US healthcare IT industry
agenda.

This has brought with it a plethora of platform so-
lutions aimed at addressing the need for population
health management in its various forms. This white
paper sets out to examine how the supplier base
for population health management platforms in the
US will develop over the coming years as providers,
payers and ACOs move towards a value-based
model.

The Building Blocks of a PHM Solution

Before diving into who the key players in the mar-
ket are, it's first worth outlining what makes up a
population health management solution and its key
components. Search population health manage-
ment platforms in Google and you’ll see a host of
companies listed as platform providers but in many
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cases they are only providing a portion of the over-
all solution.

The two main functions of a population health
management solution are to manage and optimize
the health of a largely well population, whilst at the
same time effectively managing the processes and
costs associated with the sick part of that popula-
tion. The building blocks for a system to achieve
this can be presented in a number of different
ways but in general boil down to three main com-
ponents:

i Healthcare Analytics
bl Care Management/Coordination
T Patient Engagement

Healthcare Analytics tools are used to provide
risk stratification solutions that can be used to tar-
get and pinpoint which patients within the popula-
tion are those that are most likely to develop a long
-term condition, or for those already managing long
-term conditions which are most likely to be ad-
mitted or re-admitted to hospital.
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The goal being a tool that allows an organization,
such as ACO, to separate patients into different
groups by risk. For example, in its simplest terms,
“low-risk”, “high-risk” and “rising risk” groups. Once
segmented, specific strategies can then be de-
ployed to address and manage each group allowing
for improved resource and financial planning.

Care Management/Care Coordination: A signifi-
cant challenge presented to healthcare organiza-
tions is that in many cases the management of in-
dividual patients within a population requires coor-
dination of care across a diverse group of clinicians
and organizations, often using patient information
from different, sometimes incomplete, sources.

In order to obtain a complete longitudinal view of a
patient’s healthcare record, care management/
coordination solutions are required that pull data
together from these disparate sources and provide
multi-disciplinary care teams with a central tool to
coordinate care across populations. Typically these
solutions also provide chronic care management
programmes and automate workflows in order that
a common care plan can be created, ultimately
leading to improvements in care delivery efficiency
and overall quality of care.

Patient Engagement platforms are required in or-
der to provide two-way communication between
care teams and patients, and to provide education-
al resources tailored to individual patients within a
population. These platforms can also be used to
allow patients to record and share information
from their own, or supplier-provided, healthcare
devices with their care teams.

This white paper defines PHM in terms of these
three functional blocks; however, the reality is
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there is often cross over between each in terms of
where particular functions reside.

A broad supplier base has now developed that ad-
dresses all of these three functions with one plat-
form. However, for each individual functional block,
there are independent suppliers that just address
one specific area. Both approaches are examined in
this white paper.

The Protagonists

A number of groups of supplier type have devel-
oped that address the PHM market from different
origins. These are introduced below and explored
separately in the subsequent sections.

EHR vendors already have long-standing rela-
tionships with providers, payers and other
health systems and can leverage their position
as demand for PHM solutions increases.

Healthcare IT generalists are also making a
play for this market, albeit typically via acquisi-
tion rather than developing in-house solutions.

A number of PHM specialists || GKccNEGNG

EHR Vendors

Addressing the EHR vendor group first. Their exist-
ing relationships with providers put them in a
strong initial position as demand for PHM solutions
ramps up. However, many were slow to react in
developing compelling PHM solutions and only
more recently have become serious players. That
being said, most of the leading EHR vendors now
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